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NMDC/MLA Study

 Jointly commissionedJointly commissioned
 To examine all the major national andTo examine all the major national and

regional museumsregional museums
 Deliberate attempt to look at these majorDeliberate attempt to look at these major

institutions institutions ÔÔin the roundin the roundÕÕ
 Desire to convince the Treasury/DCMS ofDesire to convince the Treasury/DCMS of

the different kinds of outcomes of thesethe different kinds of outcomes of these
institutionsinstitutions



Key Findings

 ÔÔTraditionalTraditionalÕÕ role role

 Economic benefitsEconomic benefits

 Mass entertainment/leisure venuesMass entertainment/leisure venues

 Universities/colleges/schoolsUniversities/colleges/schools

 Civic engagementCivic engagement

 ÔÔCreative impactCreative impactÕÕ

 ProductivityProductivity



ÔTraditional roleÕ

 Collection, protection and display ofCollection, protection and display of
exhibitsexhibits

 Public accessPublic access

 ScholarshipScholarship

 LearningLearning

 Focal point for expertise and the transfer ofFocal point for expertise and the transfer of
knowledgeknowledge



Economic benefits

 Traditional staple of reports on the arts andTraditional staple of reports on the arts and
cultural institutionscultural institutions

 Need to see this as only an element in aNeed to see this as only an element in a
bigger picture?bigger picture?

 Employment and regeneration stimulation isEmployment and regeneration stimulation is
certainly part of city certainly part of city ÔÔofferofferÕÕ

 Wider economic impact: c£1.5billionWider economic impact: c£1.5billion
 significant significant ÔÔexportexportÕÕ effect effect



Mass entertainment/leisure

 Total attendance at museums now c42 million perTotal attendance at museums now c42 million per
yearyear

 ÔÔmore than Premiership and all league footballmore than Premiership and all league footballÕÕ

 Fascinating power of big numbersFascinating power of big numbersÉÉ ..

 More importantly, major museums and galleriesMore importantly, major museums and galleries
are competing with flexible, well-funded, leisureare competing with flexible, well-funded, leisure
industryindustry

 Expectation that this will be extended for Expectation that this will be extended for ÔÔsocialsocial
inclusioninclusionÕÕ objectives objectives



Universities/colleges/schools

 Over 1,400 academic or similar publicationsOver 1,400 academic or similar publications
in 2004-05in 2004-05

 Involvement with many universities and FEInvolvement with many universities and FE
institutionsinstitutions

 School student attendance now substantiallySchool student attendance now substantially
higher than in the pasthigher than in the past

 Use of web-sites to extend reach withinUse of web-sites to extend reach within
educationeducation



Civic engagement

 Traditional Traditional statringstatring-point for many regional-point for many regional
museumsmuseums

 But, in addition, desire to extend M&G role intoBut, in addition, desire to extend M&G role into
the creation of modern the creation of modern ÔÔpublic spacepublic spaceÕÕ

 Museums and galleries are Museums and galleries are ÔÔpublicpublicÕÕ yet  yet ÔÔdifferentdifferentÕÕ
to much of the rest of civil societyto much of the rest of civil society

 Huge extent of outreach into local, regional andHuge extent of outreach into local, regional and
national bodiesnational bodies



ÔCreative ImpactÕ

 Museums and Galleries stimulate creativityMuseums and Galleries stimulate creativity
that impacts throughout the economythat impacts throughout the economy

 DesignDesign
 Television, filmTelevision, film
 Personal developmentPersonal development
 Etc etcEtc etc

 Also, Also, ÔÔsoft diplomacysoft diplomacyÕÕ
 Something Britain can continue to lead in asSomething Britain can continue to lead in as

world economy changesworld economy changes



Multiplicity of impacts

 Combination of curatorial, economic,Combination of curatorial, economic,
entertainment, civic and creative rolesentertainment, civic and creative roles

 An unusual mixture of purposesAn unusual mixture of purposes

 Directors and their colleagues are in aDirectors and their colleagues are in a
complex and entrepreneurial businesscomplex and entrepreneurial business

 A true A true ÔÔsocial enterprisesocial enterpriseÕÕ??

 Few parallels, apart from overseas?Few parallels, apart from overseas?



Productivity

 Costs have risen less quickly thanCosts have risen less quickly than
attendancesattendances

 Major productivity achievementMajor productivity achievement
 Risk that success will make it easier for theRisk that success will make it easier for the

government/local authorities to depressgovernment/local authorities to depress
funding?funding?

 Difficult to access fast-rising leisureDifficult to access fast-rising leisure
spendingspending



Income and expenditure

 Following a temporary, millennium-Following a temporary, millennium-
induced, set of investments, less capitalinduced, set of investments, less capital
expenditureexpenditure

 Revenue income flat in real termsRevenue income flat in real terms
 Little access to admission chargesLittle access to admission charges
 Risk that income will lag growth in theRisk that income will lag growth in the

GDPGDP
 Museums will lag behind living standardsMuseums will lag behind living standards



Conclusions - 1

 BritainBritainÕÕs museums and galleries have been as museums and galleries have been a
quiet, unassuming, successquiet, unassuming, success

 Massive economic, creative and socialMassive economic, creative and social
repaymentsrepayments

 But, there is always a risk that the base willBut, there is always a risk that the base will
be erodedbe eroded

 Relatively few new artefacts or benefactorsRelatively few new artefacts or benefactors



Conclusions - 2

 More resources will be required from More resources will be required from oneone
source or anothersource or another

 Sector will have to lobby hard in yearsSector will have to lobby hard in years
aheadahead

 Risk that success will breed complacencyRisk that success will breed complacency
within Whitehallwithin Whitehall

 The sap between success and failure is aThe sap between success and failure is a
small onesmall oneÉÉ ..
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